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Coast states. �e company provides tem-
porary tra�c control and work zone safe-
ty services, as well as tra�c-related train-
ing and certi�cation programs. 

�e company�s 350-vehicle �eet carries 
employees and equipment to job sites and 
provides work crew protection. �e �eet in-
cludes heavy-duty pickups and large SUVs, 
stake-bed trucks, and truck-mounted at-
tenuators (large vehicles specially equipped 
to protect work crews in high-speed traf-
�c locations). 

Rather than implementing a specialized 
green �eet program, Flagger Force �strives 
to incorporate green business practices di-
rectly into our standard operating proce-
dures,� according to Terri Reed, the compa-
ny�s Harrisburg, Pa., branch manager.

Eco-driving best practices are presented 
during each all-company safety meeting. 

�We believe eco-driving gives us an 
advantage over competitors, both in cost 
savings by increasing our fuel e�ciency 
and reducing the wear and tear on our 
vehicles,� said Mike Doner, Flagger Force 
vice president. 

�Our drivers are monitored on several lev-
els using GPS Insight to ensure best driving 
practices during every trip in our vehicles. 
We track idling time, speed alerts, 
fuel e�ciency, and vehicle main-
tenance, all of which contribute to 
�eco-driving,� � Reed said. 

Alerts are sent via the GPS Insight 
Tracking Solution any time a truck 
idles for more than an hour, Reed 
said. �We then evaluate the reason 

for the idling and the work zone situation, 
and if needed, coach the employee respon-
sible on proper practices to minimize or 
eliminate idle time on the job site.� 

With safety a corporate standard, Reed 
noted, vehicle speeding is a particular con-
cern. �We monitor speeding alerts careful-
ly to maximize safety and minimize envi-
ronmental impact.�

Vehicle mpg is also tracked closely to pin-
point ine�cient driving patterns and 
habits, and also �as an additional sign 
that vehicle maintenance may be re-
quired,� said Reed. Company vehicles 
receive oil changes and other mainte-
nance checks every 5,000 miles. 

When a driving incident alert is 
received, �we bring that employee 

in for speci�c coaching about best driving 
practices,� Reed said. 

�e GPS Insight web-based program of-
fers an easily con�gured customizable dash-
board with a host of reports and alerts to �t 
individual �eet needs. 

To in�uence driver behaviors, �the best 
tool for us is constant monitoring by our 
GPS Insight program,� Doner said. 

�Knowing that the technology is auto-
matically tracking their driving habits has 
been a very e�ective tool for keeping our 
drivers in line with our policies. We train 
our drivers in the classroom on best prac-
tices while on the road, but having the tech-
nology in the vehicle is almost like having 
a supervisor overseeing them behind the 
wheel at all times,� he continued. 

Ultimately, said Doner, the GPS Insight 
program �protects our employees by ensur-
ing they are safer drivers, and it protects the 
earth by reducing the environmental im-
pact of our �eet.� 
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Founded in 2002 and headquartered in Middletown, Penn., 
Flagger Force (www.�aggerforce.com) also operates in 

Maryland, Delaware, New Jersey, and Virginia. The compa-
ny�s 750-member workforce includes a fully staffed dispatch 
of�ce and 400 front-line employees � trained and certi�ed 
�aggers and training instructors. 

Fleet statistics:
� 350 vehicles, including Ford Rangers and F-150s,
 GMC Sierras, Chevrolet Colorados and Suburbans,
 stake-body trucks, and truck-mounted attenuators. 
� Fleet function: transport �aggers and work zone
 safety equipment to and from job sites and provide
 high-speed roadway protection for work crews.
� Replacement cycle: At �ve years, units are 
considered for replacement based on maintenance
 needs, cost, and condition/mileage.

Before selecting and implementing a telematics tool to promote eco-driving, 
Stacy Clark, �eet and building services manager for WaterOne, advises �eet 

managers to determine their organization�s commitment to sustainability. �Once 
committed, test/validate tools to ensure an ROI is present within your �eet and 
to include the dynamics and variables your customers present prior to making a 
signi�cant investment,� he said.

Mike Doner, Flagger Force vice president, suggests �eet managers implement an 
eco-driving program incrementally �to ensure its effectiveness, providing drivers a clear 
explanation of what is expected of them when behind the wheel of a company vehi-
cle and how their actions contribute to the safety and environmental impact of the en-
tire company.�

�We also recommend that companies make eco-driving less of a trend and more an 
inherent part of their company practices. In our case, it�s good for our employees, and 
it�s good for our bottom line too,� Doner added. 
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WHAT THE fLEET MANAGERS RECOMMEND

The 350-vehicle Flagger 
Force Fleet transports  
employees and equip-
ment to job sites and 
provides work crew 
protection.

 Up to 30 percent of a vehicle�s 
fuel ef�ciency is impacted by 

driver behavior.

Source: EPA

Every gallon of gasoline burned 
creates 19.5 lbs. of CO2; every gal-
lon of diesel fuel burned creates 

22.1 lbs. of CO2. 

Source: EPA
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